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| / ESTABLISHMERT OF A NATIONAL INTELLIGENCE “AUTHCRITY
ORGANIZATION

e 1. Pursuant tc & letter dated September 20 S
in wWitTrel the Pregident directed the Secretarvof State
to "take ead in developing g srehensive and co-

ordinated zure 3 r*telliﬂ' nee program for all Federal
<%zt type of actlvitv e

P gnder the State Deparumen' w

e planb for {the Presldent's) appPOVal" -~hene~

60 interdepesrtmental 1ntelllgence cocordinate-
Yo be known ze the National Intelligence

ing'—”"f”fﬁfi Y
Authority.
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2. N.I.A. The National Intelllgence Authority will
consist of ine Secretary of 3%ate as Chalrman and the
Secretarics of war and the Navy. P

L :
' 3. Adéitlonpl memberg. Upon invitation of the,Chesdr-

s, the bA :d of any other Department or Agency may slt as
a member ci the Authority on mattere of partviocular interest

to his Deparitcent or Agency.

: 4. Deputieg: In tre absence of any member of the
Authority, a deputy designated by him of the rank of Under
Secretory or Asalstsnt Secretary may serve ag a member vwlith
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L oi o the time of his appointment, an otfficigd”of the Degartment
! x;;sﬁﬁh _of State, he will be appolnted &8s sucl before assuming his
Lo s AU 165 TR Ereeniirr Gemmednsy . | The (X = will
o be assisted in the performance of his dutles by such Deputpe

Sacwetendes ,  ssistants Geaiabendes, and staff as shall te

¢ ’ . 27 .
i «+<1\ approved by the Autherity. Deputitcheeresesdee will be
:’&w»ﬁﬁﬁiyi ;\aggg;nted by the suthorlty T - = Z -
|hoa WIS~ e by , : % Eftcers—af-—the - ARRy--OF—NaWy -
IR o Assistants Sechetemdes and staff will be appointed by the
: o anélin Breooubivaes-osreiery , fTOM perscnnel ;
p Py ]

Staterandepspeoroes made avalletle by the ar and Navy otat.
Degartments, The Deputglesd, AssistantsSeerederees and 2
staff -of—the—Gecretmedst wiri normally have no other duties.
Administrative services, otHer than the provision and pay

of personnel; will be furnished by the pepartment of State.

The staff -etmte—eemetwmigd may be sugmented, on spproval

of the suthority, by detail of personnel from agencies other
than those represented in the Authoritye

. Advisory Groups. The Executive Secretary will
advise d asslisted in the performance of his duties-d
two Advisory-Groups, consisting of & full-time representa-

. tive of each o e followlng officlalss

Intellligence

a. Advisury Greup

= , | :

i b, Advisory Gre A
| ' .

| {1) Ch&éf Coordinator, Treasury E;;;;Eémegf

gencles
Assistant Chief of Staff, G-2, WDGS. \\\\\

M~

3) Director of Naval Intelligence
4Y Director of the Federal Bureau of

T o P
—da e WA, U AL

Committees. Fhe Authority, upon recom
utive Secretary, will eatabl mmittees,
each of which™will cover a majo ect, area or klnd
of operatlion withi e_pt ew of the Authorlty.

Such Committg;g,mi%& e rimary means by which the
Authority wiil carry out its m: Each Committee

will

o
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E prlmary
, and of gpeclally
representativea from
determined by the Huthority to
e Tleld. Adminlgtrative
ch Commlittee shall ‘é‘fu:gggggd by the

- qualiflied part-tii

= such other agencies as
‘ have major respo
services fo

Exeggji Secretary. —— ’
DEFINITIONS

7% Intelligence. As used herein, "intelligence®
means all significant information about forelign nations,
peoples, forces, events, conditions, capabllities, and
intentlons which i1t 1e desirable to know in order to safe=-
guard the natlonal securlty and further national interests.

Zd, Securit Intelligence. As used herein, "gecurity
intelligence® (sometimes refﬁﬁfed to as *counter=
intelligence®) 1s the mpecial category of intelligence
covering all slgnificant Informatlion about hostile persons,
movements, ideologles, and activities, whether directed
Trom at home or abroad, which constitute a resl or potential
threat to the natlional gsecurlty or national interests.

FUNGTIONS  fhecbicthe wepisiaio acd coitid of e N B,
| €12 | cactal e trat

10. WEERR. (The Natlaensd Intelligence #Aubheoeddy, in
the broad fileld of forelgn intelligence and in the speclal=-
lzed fleld of internal security and securlty intelllgence,
ehall be responsible for the following functlons:

8. The determination of national intelligence and
securlity oblectives and requirements, including
those of all departments and agencles.

b. The determination of the most effective means,

in terms of actual operations; for accomplishing

those objectives and meeting those requirements, .

TFlee A Angtiiaian, VLﬁ//Lf alomn or _ﬁ.,g,..x.;-?itlt; futle & (arciey, ¢ teecitn WO@A([(UC
Qe 1he,assignmentp thrdlgh 8 serles of apecific 7 /
operating plans, of operating responsibilitles to

varlous departmente and agencies of the Government,

based upon the general responsibilltles of each

department and the extent and effectiveness of 1ts
intelligence facllities.

<~ d. The
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§ g, The continucus review of the adequacy and

Y efficlency of the lntelligence and security programs

4 of the Authority, including inspection, as approved

‘ by the Authority, of the operations of departmental

AN intelllgence agencles to whom operating responsi=
ngllitieﬁ shall have been essigned by the Authority.

;,.,-Mt I WUmHT Mg c‘cuuw(lﬂf/\ Gt s £ \'(x,h'(,.(,
f%fg The establishment and direction of centralired
ntelligence or security operations,when it shall be

determined by the Authorlity that such opersations can

bs performed more effectively by & centrallzed organi-

zation than by the intellligence organizations of

1ndiv1dual departmente or agencles.
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«3 £« The development of plana Tor intelligence and
*g — gecurlty operatlons in the event of emergency or
other changed conditions.
.3 3% <o Such other functions as are appropriate in order
§u~’ vY?"to develop comprehenglive and coordinated forelign
" - /  intelligence and securlty programs for all Federal
2%5 " agencles concerned with those types of activity.
s : o . '
4% 1l. Becretariat. Under the supervislon and direction
ﬁ:‘ \ of e Execut1Ve Secretary, the Secretariat ghall:
§<§€ 8o lan the Authorlity's program and make regefmmenda=
L 3 Tiona\to the Authority for carrylng it o '
w3
?ﬁ % : b. Act 8s_the executive for the Augmefrity in carry-
S 3 ing out sug ng plans approved
Loy by the Autho entrallzed ocperations
LT T conducted unde™ the Authorit
A, .
. g § 8. Direct and coo the activitlies of the Com-
i Qx‘ng mittees, serve as th chalrmen, and be responsible
AN Tor the effective corlddet of the Committees* affairs,
Tffﬁ ﬁmbu and coordlinate s activitlies with any operations
@‘%3 conducted under~the Authopr
< f_ 4. Develop”the document procedixte and all other
\ﬁ I~ procedugp of the Authority and mittees.
"3 3 ,
}\.hf €. Provide the Authority and Committ
oS secretarial service.
(i
S w aintain
/ .
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Maintein the document {iles, ifncluding all cor ~
ipondence, genuag menutes, study sheets, dec
tives, operating plaoss, and manvals.

- ‘other necessary services,
12, Adwvisdbery Groups. bach member-6f the Advisor
A AR Y
Grouvps shall adv and asslst Lne Dx€cutive Secretary and
shall: /

a. Aet as an infogmal chénonel of communication
between his agency the Ixecutive Secretary.

£

b. Act as consulldnt ¢ the Executive aecretary on
matters of intepést to his\ggency.

. Assist.
the progr
hls agenty.

e Executive Secredgry in carrying out
2 the Authority in sosfar as it affects

d. Assist the Executive Secretary in procd fng neces-
sery personnel and facilities for the Secretani\t and
.~ Copmittees from his agency.
/ 13. Committees. Within the assigned subject, area
- or kind of operation, eaah Committee shall:

& DEV&lap a detailed statement in comp
Indexed form of the national requireme
fleld efhactivity, including those g
ment inter s@sﬁ in that fileld.

\\ .
2. Determine trhe-meons, tn/}efg; cf actual opera-
tionsg for fulfilll ng those recuiremsnts.,

any depart=

\
~,

€. Develop, for submission to the Authority,
specific operatina ‘ans.

d. Develop, fop submission te the futhurhty, plans
for cperations”in the event of emergency or other
chenged canditiﬁns( .

e. Serve a a econtinuing group responsible-for
mgintdining a coordinated program and for review-.
ing the adequacy and eff*cipncy of all operations
invoilved in the <zrrying cut of such a progran.

, f. FIngage
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o, shbher cperations as spenifically
& A\L(\.- 10? y 1\: - .
:(I. g ,'"A
: FPRUC LTI //
AL sapiest Yo review by the Authority, | a(i.a, pro=
cevures shali: be establishsd oy The Rxeuuu-vp Secretary.

15, The Bxecutive Secreiszry, in praépntjng matex;al
for the aonsiferalion of the authcricy, shall te responsible
for indicaving the extent of dgbenmeni'or disarreement there-
in, for tranemittling in detzil propgsals in substantlial
variance [rom that of the majerity 47 the Committiee covers-
inp that fieid of activity. 1d fer indiceting his own
recommendations. N -

\ /".

: - N\,

o 16, Committees shall be authorized to estabilsh

' subordinate werking groNps. &nd te recguest assistance in
the performence of theiryunctlons from individual
aFenties. g

e determined by the Authority
£e cr secunlty operation is to be cone~
: : ducted und=r the diregtion of e Authority, it will appolnt
: an exetutive whp ehsll be respongible for the effective cone.
duct ~f such ggeration., The personnel {ircluding the execu=-
o tive), funds 4nd. facilities required to conduct such an

| operation shall be provided by the \lepartments and apencies
| particizy;dnp in the aperstion, in agounts and proportions

7. Wharever
that eny intellige

agreed by them and approved by the Au hority9 based upon
the relative LeSpvnsibilkt¢ea end capabdlilities of the
partioiyat*ng departments and sgensies.

L 18. The Chalrman of the Authority ;\ilkascertain and
prescribe the oecasicn for and manner in which the deci-
sfons of the Authority will be submitted to the Presldent
prior to their promulgation and executlon.
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